




PREPARATION 1st PHASE 2nd 

Steering group; actor 
selection; PR

Problem framing & 
values elicitation

Co-develop options, 
evaluate them

16 randomly 
selected citizens

15 stakeholders & 
policy-makers

Scientific expert team
…as basis for 
input for 1st

citizen council

…as basis for 
development of 

preliminary 
policy options

Experts conduct 
public survey; offer 

on-site visits
…as basis for 
input for 2
citizen council

Citizen deliberation
on problems, values 

and goals

Citizen deliberation
on initial policy 

options & effects

1st
Exchange with 
scientists on 

ideas for options

Interviews Workshop

on problems, 
values, goals

on initial policy 
options 



nd PHASE 3rd PHASE Finalization
develop options, 
evaluate them

Revise options, 
prioritize

Final deliberation; 
decisionmaking; PR

…as basis for 
input for 2nd

citizen council

…revising the
options & 

implications

Co-create output: 
map of policy 

alternatives and 
their implications

MUNICIPAL SUMMIT
All actors & local parliament: final 
exchange of arguments and policy 

justifications

Followed by political 
decision later

Citizen deliberation
on initial policy 

options & effects

Citizen deliberation
on revised policy 
options, prioritize

2nd 3rd

Comments

on revised 
policy options 

…as basis for 
input for 3rd

citizen council










